
NASHOBA Regional 
School Committee 

Personnel 
Subcommittee 

Meeting MINUTES  
December 15, 2021 

5:00 PM 
Meeting via Zoom 

 
 

I. Call to Order at 5:02 by Chairperson Viviirito. In attendance: Chairperson Vivirito 
and Dr. McCarthy.  
  

II. New Business: PSC completed DEAR J survey; PSC reviewed the School 
Committee surveys on superintendent evaluation and planned for presentation at 
School Committee meeting at 6:30 PM, 12/15/21 

III. Unfinished Business: Dates for upcoming PD on superintendent 
evaluation: 3/23/21 PSC workshop on Formative process: 
Chairperson Vivirito checked with Dorothy Presser, Field 
Representative MASC. Dorothy is available to provide PD on 
Superintendent summative evaluation on 4/6/21.  

IV. Minutes of PSC 11/17/21 were approved. Motion by Dr. McCarthy, 
second by Chair Vivirito. Vote: 2 Yes, 0 No, 0 abstain. Motion 
passed. 

V. Items for Next Agenda on 1/16/22: Continuing planning for PSC PD 
regarding Superintendent evaluation; Discussion of salary range 
process for administrators with Ms. Stoica, Director Human 
Resources 

VI. Motion to adjourn made by Dr. McCarthy at 5:55 PM, seconded by 
Chair Vivirito. Vote: 2 Yes, 0 No, 0 Abstain.  

 
PSC Meetings posted for 2022: 1/16, 2/9, 3/23, 4/6, and 5/4/22 
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